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DSCI 304-05  Operations Management 
Class Time: TR 1:40-2:55 (RITA(LIDDY) Hollings SCI-Center 

 
Professor: Dr. Marvin E Gonzalez (Dr G)               Office: BCTR 432 (Beatty Center) 
Office Hours: MW 9 to 11 and 12:50 to 1:50or By Appointment. Phone: (843) 953-4276  
E-mail: use OAKS email always!   OAKS: Go to MyCharleston 
 
Course Description: 
The planning and control of production and service operations with emphasis on Total Quality 
Management, demand forecasting, design of production systems, aggregate planning, and inventory 
management. Additional topics will include just-in-time production, cellular manufacturing, flexible 
manufacturing systems, robotics, computer-aided design and manufacturing and quality circles. Students 
will use appropriate computer software to gain experience with several decision techniques.  
 
Prerequisite 
Junior standing; DSCI 232, MGMT 301, MATH 104 or 250, MATH 105 or 120. 
 
This course addresses the following SBE learning goal:  
Problem Solving Ability, Global Awareness, Ethical Awareness and Social Responsibility. 
 

Text and Course Materials: 
 
Operations and Supply Chain Management The core. Robert Jacobs and Richard Chase. Third Edition. 
ISBN: 9780073525235 
 
Grading and Evaluation: 

LETTER GRADE 
> 94 A 

 

73-75.99 C 
90-93.99 A- 70-72.99 C- 
86-89.99 B+ 66-69.99 D+ 
83-85.99 B 63-65.99 D 
80-82.99 B- 60-62.99 D- 
76-79.99 C+ < 60 F 

 
Quizzes/Assignments 25% 
Test (3) 30% 
Final Test (12/11/12) 45% 

 
Attendance Policies (non-negotiable policy) 

 Students are expected to attend classes.  You cannot expect to have a thorough grasp of the material if 
you miss class.  You are responsible for all material or assignments that are covered in class.  

 Students ARE ALLOWED TO MISS ONLY TWO CLASS without any penalty . If you miss more 
than two sessions, your will lose a letter grade per absence.  NON-NEGOTIABLE. You don’t have 
to come to the professor to excuse your absence, any absence counts for this rule!!! 

 Attendance will be taken randomly in different time periods of the class. If you are absent at the time of 
attendance signing, it is considered absence. If you come in late and the attendance has already been 
passed, you will be considered absent. Don’t bother to justify your absence since both justified and 
unjustified absences count for this rule.  

 If you miss a session, the professor WON’T repeat the missed material on office hours, it is your 
responsibility to read on your own and ask your classmates for missing concepts. 

 
Missing Exams 

 No makeup exams will be given.  
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SNAP Students/Special Accommodations/Athletes 
 Students needing special accommodations should present official letters to the professor within the first week 

of class. 
 No additional time will be given for quizzes. We measure in quizzes the ability of the student to respond within 

a specific time what is being tested, additional to answering the question correctly. 
 For all other tests, the student should bring the envelope to the professor and he/she should pick it up on the day 

of the test to bring to the testing center. The professor won’t bring the test to the testing center, it is the 
student’s responsibility. Students should use the testing center for additional time. If they decide to do the test 
with the rest of the class, no additional time will be given. 

 
College of Charleston Honor Code 

 Students can find the complete Honor Code and all related processes in the Student Handbook at 
http://www.cofc.edu/studentaffairs/general_info/studenthandbook.html. 

 During exams, students are not allowed to go to the bathroom. Students should leave their cell 
phones out of their reach. The same applies to any other electronic devices such as ipods. 

 Computer monitoring will also be reinforced during quizzes/exams. 
  

Miscellaneous Policies: 
 Although I will try to maintain the class schedule and objectives, I may need to make adjustments. You are 

responsible to check WEBCT CALENDAR for the most recent calendar of activities and dates. Don’t ask the 
professor about exams dates, since he/she will not give you as accurate information as the WebCT Calendar. 

 The professor does not give additional projects to increase students’ grades before or after the exam(s). 
The professor does not round grades, a 59.9 total grade is an F.  

 No food or drinks allowed in the lab. This is a School-wide policy, non-negotiable!  
 

Complaints about Exams Grading 
 The professor encourages students to review in detail when exams/quizzes are returned. You have 2 DAYS 
after the graded evaluation is turned back to you to make any questions or complaints about it. If that time is 
passed, it means you have accepted the grade given and no further complaints are accepted. 
 No complaints are accepted for any reason if the two-day period has passed (non-negotiable). 
 

Teaching Method 
Lecture, assigned reading, hands-on exercises, and cases. We will use e-learning as a support tools in the course, 
therefore, students should have the responsibility to learn how to use Excel (use the videos in Microsoft website to 
review Excel). The professor will assume you know ALL the tasks practiced in the videos on page 1). Any detailed 
questions about excel, should be done outside the classroom to avoid distracting class objectives. 
 

Topical Coverage 
 

1. The Operations Function 
2. Product Design 
3. Process Selection 
4. Service Process Design 
5. Process Flow Analysis 
6. Lean Thinking and Lean Systems 
7. Managing Quality 
8. Quality Control and Improvement 
9. Capacity and Scheduling 
10. Inventory 
11. Supply Chain Management 
12. Sustainability (Greening Supply Chain Management) 

 
You will find the most updated schedule in OAKS calendar! 


